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Dedicated to promoting the power of people, protection of community and 
respect for cultural diversity.

Djambarrpuyŋu

Dhuwandja dhäwu dhipuŋur EARC-ŋur bukmakku yolŋuw mala nhämunha limurr ga nhina wäŋakurr 
malaŋuwurr buku-ḻiwmaram:

 limurr dhu räl-manapanmirr ganydjarrwu limurruŋgalaŋaw rur’maranharaw,
 ga dharray walŋaw,
 ga ŋayaŋu-ḏapmaranhamirr bukmak bala-räli’yunmirr.

 Dhaŋu

Dhaŋum dhäwu EARC-ŋur bukmakku yolŋuwu warrawu nhämunha ŋalma yaka nyena 
ŋayambalmurru buku-ḻiw’yuman:

 ŋalma ŋarru räal-manapanmi ganydjarrwu ṉakanhaminyarawu ŋalmaliŋguwaywuru,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthumanmi bukmak bala-räli’yunmi.

 

Anindilyakwa

Warna East Arnhem Shire narringandena-ma wurrarrubuda warnamalya, karridirrakina-ma ababurna-
langwa community akwa kuwerrukwulina-yada ngakwurri-langwa culture.

 
Gumatj

Dhuwalanydja dhäwu EARC-ŋuru bukmakku yolŋuwu mala nhämunha ŋilimurru yukurra nhina 
wäŋakurru buku-ḻiw’yunmarama:

 ŋilimurru yurru räl-manapanmirri ganydjarrwu gaŋga’thinyarawu ŋilimurruŋgalaŋawu,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthunmaranhamirri bukmak bala-lili’yunmirri.

 

Marraŋu

Dhuwanydji dhäwu barraŋga’yun EARC-ŋur bukmakku yolŋuw yukurr buku-ḻiw’maram wäŋa miṯtji 
malanynha:

 Dalimurr wurruku räl-manapanmirr djäk ganydjarrwu ŋalimurruŋgalaŋaw
 Gaŋgathinyamaranharaw woṉḏaŋarrgunharaw,
 Ga djäga walŋaw,
 Ga ŋayaŋu-ḏapmaranhamirr ŋalimurr wurruku bukmak bala-räli’yunmirr.

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres Strait 
Islander languages are strong, supported and flourishing and it is standard practice for reports to be 
considered, discussed and debated in the traditional dialects of the East Arnhem region, Yolngu Matha 
or Anindilyakwan.
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EAST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Meeting of the Galiwin’ku Local Authority will be held at the  
Galiwin’ku Council office on 23 November 2023 at 10.00am.

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and 
can be viewed at the Councils public office.

Dale Keehne
Chief Executive Officer

Dial-in Details:

Join on your computer or mobile app
Click here to join Video Conference Meeting
Or call in (audio only)
Dial the Conference# 02 8318 0005
Meeting ID: 369 931 290#

http://www.eastarnhem.nt.gov.au/
https://teams.microsoft.com/l/meetup-join/19:meeting_YzNjZGEwZjItM2I1OS00YjM3LTgwNWUtOGViNWM0M2Q3OWNl%40thread.v2/0?context=%7b%22Tid%22:%22fba3b95d-4042-4aba-9278-fad6420823f5%22%2c%22Oid%22:%22baeb9aa6-606d-423a-b0c7-8772b04ec8f6%22%7d
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Schedule 1      Code of conduct

1   Honesty and integrity
A member must act honestly and with integrity in performing official functions.

2   Care and diligence
A member must act with reasonable care and diligence in performing official functions.

3   Courtesy
A member must act with courtesy towards other members, council staff, electors and members of the public.

4   Prohibition on bullying
A member must not bully another person in the course of performing official functions.

5   Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

6    Respect for cultural diversity and culture
6.1   A member must respect cultural diversity and must not therefore discriminate against others, or the opinions 
of others, on the ground of their cultural background.

6.2   A member must act with respect for cultural beliefs and practices in relation to other members, council staff, 
electors and members of the public.

7    Conflict of interest
7.1   A member must avoid any conflict of interest, whether actual or perceived, when undertaking official functions 
and responsibilities.

7.2   If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.

8    Respect for confidences
8.1   A member must respect the confidentiality of information obtained in confidence in the member's official 
capacity.

8.2   A member must not make improper use of confidential information obtained in an official capacity to gain a 
private benefit or to cause harm to another.

9     Gifts
9.1   A member must not solicit, encourage or accept gifts or private benefits from any person who might have an 
interest in obtaining a benefit from the council.

9.2   A member must not accept a gift from a person that is given in relation to the person's interest in obtaining a 
benefit from the council.

10   Accountability
A member must be prepared at all times to account for the member's performance as a member and the member's 
use of council resources.

11   Interests of municipality, region or shire to be paramount
11.1  A member must act in what the member genuinely believes to be the best interests of the municipality, region 
or shire.

11.2  In particular, a member must seek to ensure that the member's decisions and actions are based on an honest, 
reasonable and properly informed judgment about what best advances the best interests of the municipality, region 
or shire.

12    Training
A member must undertake relevant training in good faith.
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

1.2 Opening of Meeting

The Chair may wish to open the meeting with a prayer.
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1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 
 
RECOMMENDATION:

That the Local Authority:

(a) Notes the absence of <>
(b) Notes the apology received from <>
(c) Notes <> are absent with permission of the Local Authority.
(d) Determines <> are absent without permission of the Local Authority under 

Section 47(1) (0) of the Act.

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

ATTACHMENTS:
1. Galiwinku Attendance Record 2023 (1) [1.3.1 - 1 page]



Galiwinku attendance record 

Meeting date 17.03.22 19.05.22 21.07.22 20.09.22
Cancelled

14.11.22 16.01.23 23.03.23 18.05.23 20.07.23 21.09.23 23.11.23

Cyril Bukulatjpi Y Y Y Y N-with 
permission

Y N- with 
permission

Jermaine 
Campbell

Y N –with 
permission

N- with 
permission 

Y N- No 
permission

N- with 
permission

N- with 
permission

Melissa 
Campbell

Y N- No 
permission

Y Y Y Y N-No 
permission

N- with 
permission

Y

Evelyna 
Dhamarrandji

N – No 
permission

N – no 
permission 

Y N – with 
permission 

N – with 
permission

Y Y-with 
permission

N – with 
permission

Y

David Djalangi N –  with 
permission

N – with 
permission

Y Y Y Y Y N – with 
permission

N-with 
permission

Nancy Gudaltji Y Y N - with 
permission

Y Y Y Y N- with 
permission

Y

Bobby 
Nyijumula

N – No 
permission

N – No 
permission

N – No 
permission

No longer 
an LA 
member as 
of 2/8/22.

N – with 
permission 

Y

Virginia
 Rripa

Y Y Y Y Y Y Y Y Y

Kaye 
Thurlow

Y Y Y Y Y Y Y Y Y

Terry Walunba Y N – No 
permission

Y Y Y Y Y Y Y

Don
Wininba

Y Y N – No 
permission 

Y Y Y Y Resigned 

Bobby Nyijumula rejoined LA and was approved in June Council meeting. 
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1.4 Declarations of Interest

MEETING ESTABLISHMENT

1.4 Declarations of Interest

RECOMMENDATION:

That the Local Authority notes the Conflict of Interest and Related Parties Register

SUMMARY:

Elected members are required to disclose and interest in a matter under consideration by 
Council at a meeting of the Council.

GENERAL:

Sections 114 and 115 of the Local Government Act.

REGISTER:

The Declaration of Interest is attached within this report.

ATTACHMENTS:
Nil
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1.5 Previous Local Authority Minutes and Local Authority Action Items

MEETING ESTABLISHMENT

1.5 Previous Local Authority Minutes and Local Authority Action Items

 RECOMMENDATION 

 
That the Local Authority:

(a) Approves the minutes of the previous meeting held on 21 September 2023.

(b) Endorses the actions included in the Local Authority Actions list as      
recommended or as amended.

 

 
 

ATTACHMENTS:
1. Local Authority Galiwinku 2023 09 21 2151 Minutes [1.5.1 - 7 pages]
2. Local Authority Action Register Galiwin ku October 23 [1.5.2 - 8 pages]
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Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE GALIWINKU 
LOCAL AUTHORITY MEETING

21 September 2023

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwa.
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ATTENDANCE

In the Chair Melissa Campbell,  Cr Kaye Thurlow, Cr Evelyna Dhamarrandji joined meeting 
at 10.01, Local Authority members, Virginia Rripa, Nancy Gudaltji, Terry Walunba and Bobby 
Nyikamula. 

COUNCIL STAFF

Dale Keehne  –  Chief Executive Officer. 
Shane Marshall – Director Technical and Infrastructure Services.
Signe Balodis – A/g Director Community Development.
Melissa Jones  –  Council Operations Manager. 

Minute Taker  – Wendy Brook – Executive Assistant to the CEO.

GUESTS

Alastair King – CEO ALPA. 
Jordan Ponder – Government Business Manager Galiwin’ku, NIAA. 

MEETING OPENING

Chair opened the meeting at 9.53AM and welcomed all members and guests.

PRAYER

By Nancy Gudaltji.

Apologies

4.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

277/2023 RESOLVED (Bobby Nyikamula/Terry Walunba)

That Council:
(a) Notes the absence of Cyril Bukulatjpi, Cr David Djalangi and Jermaine Campbell. 
(b) Notes the apology received from Cyril Bukulatjpi and Jermaine Campbell.
(c) Notes Cyril Bukulatjpi, Jermaine Campbell and Cr David Djalangi are absent with 

permission of the Local Authority.

4.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:
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This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

278/2023 RESOLVED (Melissa Campbell/Nancy Gudaltji)

The Local Authority notes the member list and calls for new members to fill existing 
vacancies.

Conflict of Interest

5.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

279/2023 RESOLVED (Kaye Thurlow/Bobby Nyikamula)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes

6.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

280/2023 RESOLVED (Melissa Campbell/Terry Walunba)

That the Local Authority notes the minutes from the meeting of 21 July 2023 to a be 
true record of the meeting, noting that the NT Police Officer in Charge Oliver Dodd 
provided the Police report. 

MOTION MOVE TO CONFIDENTIAL AT 10.49AM
281/2023 RESOLVED (Kaye Thurlow/Terry Walunba)

MOTION RETURN TO ORDINARY MEETING AT 10.55AM 
282/2023 RESOLVED (Melissa Campbell/Kaye Thurlow)

Local Authorities

8.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.
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283/2023 RESOLVED (Kaye Thurlow/Melissa Campbell)

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

Guest Speakers

9.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE – DID  
NOT PROCEED. 

SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police.

SUMMARY
This report is for the CEO of ALPA to provide an update to the members.
284/2023 RESOLVED (Melissa Campbell/Bobby Nyikamula)

That the Local Authority thanks Alastair King for his presentation. 

General Business

10.1 CEO REPORT

SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

285/2023 RESOLVED (Virginia Rripa/Nancy Gudaltji)

That the Local Authority notes the CEO Report.

10.2 COMMUNITY PLACES AND PEOPLE SUCCESSFUL GRANT
SUMMARY:

This report is tabled for the Local Authority to update on the successful outcome of the 
recently submitted grant application for the Community Places and People grant round of 
funding. 

RECOMMENDATION

That the Local Authority defer this report until next meeting where we will workshop 
some design concepts.  
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Cr Evelyna Dhamarrandji left the meeting, at 11.40AM.

MOTION MOVE TO LUNCH AT 12.26PM
286/2023 RESOLVED (Melissa Campbell/Bobby Nyikamula)

MOTION RESUME MEETING AT 12.57PM
287/2023 RESOLVED (Bobby Nyikamula/Nancy Gudaltji)

10.3 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES

SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan. 

288/2023 RESOLVED (Melissa Campbell/Terry Walunba)

That the Local Authority:

(a) Notes the report. 

(b) Approves  the purchase of a community firefighting trailer to assist with the fires 
in Galiwin’ku, as per the proposal put before the last Council meeting. 

10.4 COUNCIL OPERATIONS MANAGER REPORT
SUMMARY

This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members.

289/2023 RESOLVED (Nancy Gudaltji/Terry Walunba)

That the Local Authority notes the Council Operations Report. 

10.5 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

290/2023 RESOLVED (Melissa Campbell/Nancy Gudaltji)

That the Local Authority: 

(a) Thanks the Youth Sport and Recreation team for their report. 
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(b) Calls for the development of a ‘youth patrol’ of Yolngu community member 
volunteers, to support safety at community events for youth. 

10.6 LOCAL AUTHORITY POLICY

SUMMARY:
Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

291/2023 RESOLVED (Kaye Thurlow/Melissa Campbell)

That the Local Authority:

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Delete from Point 3: Local Authorities are an advisory body to Council.
(ii) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(iii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local 
Authority Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

10.7 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 July 2023 within the 
Local Authority area.

292/2023 RESOLVED (Kaye Thurlow/Nancy Gudaltji)

That the Local Authority receives the Financial and Employment information as of 31 
August 2023. 

QUESTIONS FROM MEMBERS

Local Authority requests local women’s group representatives be approached for a short 
term casual contract for grave identification as part of the cemetery upgrades behind lot 127 
Galiwin’ku.   Director of Infrastructure Services to progress. 
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MEETING CLOSE

The meeting finished at 2.05PM.

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Thursday,  21 September 2023. 

DATE OF NEXT MEETING

23 November, 2023.
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GALIWIN'KU ACTIONS
ACTION ITEM ACTIONS STATUS

149/2021

Community Asbestos 
Update

That the Local Authority:

(a) Notes the Community Asbestos 
Update, particularly the initial 
recommendations with regard to the 
asbestos in Galiwin’ku.
(b) Supports a temporary licenced 
storage area at the current land fill 
site.
(c) Support Indigenous employment 
and training for the asbestos removal 
project. 
(d) Will provide the Director of 
Technical & Infrastructure Services 
with a map that identifies priority 
areas. 

12.05.2021 – Will update further prior to next Local Authority meeting. 

20.05.2021 – Update provided to Local Authority, Budget was submit to the NTG and EARC are 
waiting for it to be approved and sent back with a contract. This will also include a storage container 
that will be portable. Training is also included in the budget with regards to the removal of asbestos – 
Ongoing – Updates will be provided at next meeting.

12.10.2021 - position advertised for the project and communications officer - position should be 
filled November - more update provided in future reports.

18.11.2021 – Interview was done on 17 Nov. A draft employment contract will be finalised and 
probable start would be January 2022. 

10.03.2022 – Employment contract counter signed – commencement February 2022 – attendance by 
the Waste Team and Ben for an introduction and finalised project direction is scheduled for this 
meeting.

17.03.2022 – A report and presentation will be tabled in the May meeting 

19.05.2022 – An update was provided by Ben Jones - Environmental Projects and Communication 
Officer.
21.07.2022 – Removal contractors for stage 1 to be engaged and progressed as soon as possible.
 
19.10.22 – Stage one complete being the initial Emu pick with highlighted initial risk area within the 
town area being cleared by independent environmentalist – stage 2 or the continuation into other 
areas is being discussed with the consortium group partners – and  further updates will be provided 
in the December Council meeting.

19.01.2023 – Meeting on 6 Feb in Galiwinku to discuss further.   

23.03.2023 – Ongoing

27.04.23 – to commence shortly.
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GALIWIN'KU ACTIONS
ACTION ITEM ACTIONS STATUS

29.06.23 – Stage 2 underway. 

21.07.23 ongoing works 

29.08.23 - Stage 2 completed – Stage 3 remediation meeting taken place with committee.  Further in 
Tech report.  Stage 2 finished 

21.09.23 – Stage 3 old dumping site – meetings held another meeting scheduled to seek funding in 2 
weeks. 
26.10.23 - water testing still progressing at a steady pace. 

Kava and Alcohol That the Local Authority:

a)   Notes the report on the Kava Pilot: 
Allowing the commercial importation 
of kava. 
b)  Supports comprehensive 
community consultation as 
highlighted in the Northern Territory 
Government’s submission to the 
Australian Government’s Kava Pilot 
Phase 2: Allowing the Commercial 
Importation of Kava consultation 
paper, and the call for Commonwealth 
funding to support either: 
1) increased compliance and policing 
for the increase in the illicit kava 
trade, or
2) effective and informed local 
decision making about kava 
management to minimise potential 
harms. 
c)  Supports the Northern Territory 
Government’s request for funding to 

12.05.2021 – Email was received, stating that there is no action regarding the Kava Pilot – Ongoing.

20.05.2021 – Still unsure when this will be happening, Update has been provided to LA, will update 
up at next LA meeting – Ongoing.

17.12.2021 – A separate report on this will be presented by the CEO in the meeting.

12.01.2022 – Ongoing.

17.03.2022 – Discussion on Kava will continue with the community.

19.05.2022 – Call on the Northern Territory and Australian Governments to work with the Local 
Authorities and Regional Council to ensure genuine and thorough consultation and engagement with 
all communities and homelands of East Arnhem Land, on the important and pressing issues of the 
possible introduction of the legal sale of kava and alcohol.

21.07.2022 – Ongoing 

19.10.22 President and CEO to follow up a positive  discussion on this issue at a meeting with the 
Chief Minister to the region, with the Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council resolutions. 

24.11.2022 as above – Progress being made with Government, letter written to Chief Minister. 
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GALIWIN'KU ACTIONS
ACTION ITEM ACTIONS STATUS

support research into the health and 
social impacts from increased kava 
availability. 

21.07.23 Dale to update in his report. 

29.08.23 Told by Chief Minister about 6 weeks ago, that there is progress in this area. 

21.09.23– Update in CEO report to be provided. 

26.10.23 – As above – update in CEO Report to be provided. 

AFL Program in 
Galwinku

Invite NIAA and EARC Youth Sport and 
Recreation Regional Manager to 
discuss the program at the next 
scheduled meeting. 

19.01.23 – Director Community Development to address. 

23.03.2023 – ‘a) The Local Authority requests the AFL recruitment and placement manager to attend 
the next Local authority meeting to discuss the program.

b) The Local Authority requests and advance proposed timetable for all oval usage by the sporting 
organisations and the Sport and Recreation Regional Manager and Council Operations Manager to   
meet and decide on oval usage.’
27.04.23 – working through MoU to include all aspects and dynamics.
29.06.23 – Ongoing 

21.07.23 – Andrew’s team working with AFL program – and will provide an update.  

29.08.23 – Divyan Ahimez and Peter Dunkley have been working on scheduling roster and lighting 
allocation for night sports etc., 
21.09.23 – Work is in progress – Draft agreement finalised for external use. 

26.10.23- Peter Dunkley has been in touch with AFL NT – and also about the usage program.  

Increase in staffing to 
Parks and Garden 
Program 

Requests and supports an increase in 
staffing numbers in the Parks and 
Garden Program. 

Supports a secondary leadership role 
for the program and allocation of a 
house.  

23.03.23 – Director of Technical and Infrastructure services to provide update.
27.04.23 – Ongoing 
29.06.23 – Ongoing 

21.07.23 - 5 more positions approved.
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GALIWIN'KU ACTIONS
ACTION ITEM ACTIONS STATUS

29.08.23 - 1 position filled.  1 position to work half the time in Landfill and half the time in 
Community. 

21.09.23 – Team working well together still 2 remaining advertised positions.  

26.10.23 – Positions have been filled – 1 remaining and we have a candidate. 

155/2021 

Questions from
Members for updates to 
be provided. 

That the Local Authority:

Seeks progress of the proposed 
waterpark and BMX track projects, 
and the progress on the public toilet 
to be located at the private charter 
area at the airport. 

12.10.2021 – Ongoing - awaiting NLC consultations - Shelter to be installed Nov/ Dec.
 
12.01.2022 NLC consultation has not happened for Galiwinku yet surrounding priority projects with 
the approval process is still ongoing.

10.03.2022 – Still no outline for project application consultations dates – EARC have approached the 
NLC again with an offer for the usage of video conferencing from the Darwin office into Community 
meeting rooms to facilitate these consultations as they are not extensive to that of say consultations 
for new businesses or land mineral extractions such as mining etc.

8.05.2022 – Consultation date has been suggested for July by the NLC.  

29.08 Continue to wait on NLC – Shane has sent email regarding above to no avail. 

21.07.2022 – Consultation from the latest communication from the NLS will be in November.

19/11/2022 – as above – consultation are still anticipated prior to Christmas

19.01.2023 – update further in Feb meeting.

23.03.2023 – Latest from NLC is the consultation will begin end of April. 

29.08.23 take up to a higher level – CEO & Director of Technical and Infrastructure Services  to 
request meeting with CEO and Chairperson of Northern Land Council and if necessary relevant 
Ministers, and for Council to support the ongoing consultation with the minister regarding the 
reallocation of LAPF reduced funding.  
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GALIWIN'KU ACTIONS
21.09.23 – NLC in Galiwinku next week, consultation about water park and cultural area – Director 
Technical and Infrastructure Services will be part of those consultations. 

26.10.23 – BMX Track – Consultation has taken place everything put forward was supported.  BMX 
waterpark and play equipment – Traditional Owners would like it in the farm area – for a 
recreation area in that area.  To go NLC Regional meeting.  May not occur until January. 

Galiwinku Cemetery 
Lighting

Galiwinku cemetery are to have solar 
lighting and investigate mains power 
availability 

21.09.23– Director Technical and Infrastructure Services to action. 

26.10.23 – Update to be provided. 

ADVOCACY ITEMS/ITEMS ON HOLD

Sound proofing the 
main Youth Sport and 
Recreation Hall.

Requests advice from Director of 
Technical Services through the 
Community Operations Manager on 
costings to sound proof the main 
Youth Sport and Recreation Hall.

30.05.23 – Director Technical and Infrastructure Services to provide update. 
29.06.23 – Not in this year’s budget – move to Advocacy 

*Notes the questions 
from members about 
the misuse of the PA 
system*

Further information and detail required. 
Director Technical and Infrastructure Services to provide update.

COMPLETED ITEMS: 
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GALIWIN'KU ACTIONS
Improvement to Tracks That the Local Authority notes the 

question from members about the 
need for funds to improve the tracks 
to hunting grounds and Local 
Authority funds for Youth, Sport and 
Recreation. 

Completed 

Engagement with the 
Northern and Council.

To approach the Local Northern Land 
Council Councillors to invite them to 
attend the next Local Authority 
meeting given their important role.  

19/11/2022 – remove from action list as capacity prior was limited and dates have been 
communicated. 
Approved at December 2023 Council meeting – and removed. 

Women’s Centre Grant  24.11.2022 – LA recommended to Remove action. 
Approved at December 2022 Council meeting and removed.                    

Grave Digger Progress being made potentially 
November schedule 

23.03.2023 – Purchase have been made and it will be here in next barge. Recommended to remove 
and mark as completed.  – After Council approval in April.
27.04.23 – has arrived and training has been completed with exception of 2 staff for 2 hours. 
Completed.  Approved at April 2023 Council meeting and removed. 

Requests an inclusion of 
a summary for guest 
speaker reports in the 
minutes. 

Investigate way to have Agenda 
information flow to minutes. Recommend removal from Action list.  Waiting on LA approval in March. 

23.03.2023 – Remove after April Council meeting. 
Approved at April 2023 Council meeting and removed. 

Australian Electoral 
Commission roles. 

Recommends that at least three local 
Yolngu people be recruited to local 
Australian Electoral Commission roles, 
to support increased awareness, 
enrolment and participation in 
elections, as well as the upcoming 
Federal Referendum on the Indigenous 
Voice.

23.03.23 - EA to work with AEC to obtain posters etc., to promote recruitment within Community. 

31.03.23 – EA emailed Maryanne Walley requesting flyers and posters for Community. 
29.06.23 – AEC to hold the information – additionally EARC can assist in preparation but not be 
involved directly as it’s a conflict of interest.  Remove action to Advocacy. 

Completed. 
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GALIWIN'KU ACTIONS
Updates from all 
Departments. 

The members request updates from 
all departments on a rotating basis at 
Local Authority meetings. 

19.01.23 – Director Technical and Infrastructure Services and Director Community Development to 
advise. 

23.03.2023 – The Local Authority recommended that Municipal officers to attend LA meetings to 
discuss the programs.  

27.04.23 – Andrew to confirm this action can be removed.
29.06.23 – Ongoing move to Advocacy.  
26.10 – Completed 

152/2021

Series of Murals 
(re-tabled)

That the Local Authority:

(a) Continues to consider and advise 
when agreed what significant person 
or people to include in the series of 
murals.
(b) Start gathering together photos of 
possible candidates, to be given to the 
Community Development 
Coordinator.

12.05.2021 – Ongoing

20.05.2021 – Update was provided at meeting, At the Next LA meeting to come up with a plan or 
design for the series of murals - Ongoing 

12.10.2021 - Ongoing awaiting designs from LA 

18.11.2021 – Ongoing awaiting design from LA

12.01.2022 – Ongoing

17.03.2022 – Discussions will continue with the community about finalising photos and get back to 
the CDC.

19.05.2022 – Discussions will continue with the community about finalising photos/maps and get 
back to the CDC.

21.07.2022 – A designer to be engaged to consult with each Local Authority and Community about 
what design they would like. 

19.10.22 – Design consultant to work with each Local Authority, community and homeland members 
to develop an agreed design, of a map of the region, including key cultural aspects of each part of the 
region. 

24.11.2022 – as above. 
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GALIWIN'KU ACTIONS
19.01.22 – Consultant has been engaged.  Will fly to communities to hold workshops etc.

23.03.2023 - The consultants are due to come on 24 March to conduct the workshop.

27.04.23 – Workshops have occurred - in progress. 

30.05.23 – Local Authority approves of the final concept design presented in the presentation, 
however requests the following amendments to be considered for the final design concept:

Outline of the plants.
          - Consider the use of Pandanas plant and Vamb vine.
          - Perspectives of the size of the Billy Button flowers.

29.6.23 Consultation completed remove to Advocacy until completed. 
21.07 Ready for execution on 16/9 with approved design planes booked to bring in youth and 

community to fly in and participate.
26.10 completed and remove 
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2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK
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2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the Guest Speaker for their update.

SUMMARY:

This report is for a law and order update to be provided to the members of the Local Authority 
by an officer of the Northern Territory Police.  

GENERAL:

Northern Territory Police to provide an update on community safety and law and order and 
allow for discussion and the expression of views of Local Authority Members.
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

ATTACHMENTS:
Nil
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2.2 Guest Speaker - Jacob Leonard, Senior Project Officer, Strategic Projects and Policy - Department of the Chief Minister and Cabinet.

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.2 Guest Speaker - Jacob Leonard, Senior Project Officer, Strategic Projects and Policy 
- Department of the Chief Minister and Cabinet.

AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the guest speaker for his presentation. 

SUMMARY:

Jacob will be speaking with the Local Authority about changes to Local Authority Guideline 1 
– Advice and Training and providing an update.    

ATTACHMENTS:
Nil
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2.3 Guest Speaker - Hasthi Dissanayake, Research Fellow in Indigenous Health in collaboration with Miwatj Health

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.3 Guest Speaker - Hasthi Dissanayake, Research Fellow in Indigenous Health in 
collaboration with Miwatj Health

AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the Guest Speaker for their presentation. 

SUMMARY:

Hasthi will be presenting the findings of the Hope for Health program conducted in 2022 to 
the Community.  

ATTACHMENTS:
Nil
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2.4 Guest Speaker - Trude Blizzard, Power and Water Corporation

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.4 Guest Speaker - Trude Blizzard, Power and Water Corporation
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the Guest Speaker for their presentation.

SUMMARY:

Trude will provide information to the Local Authority about the prepayment meter 
replacement program – why, how, what, when.  Additionally, Trude will seek information 
from the Local Authority about community specific areas of consideration and a list of 
vulnerable households that may need extra assistance.

ATTACHMENTS:
Nil
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2.5 Galiwin'ku Cultural Ceremony & Gathering Area Potential Location

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.5 Galiwin'ku Cultural Ceremony & Gathering Area Potential Location
AUTHOR Natasha Jackson (Strategic / Public Works & Infrastructure 

Manager)
RECOMMENDATION
That the Local Authority decide on a suitable layout and infrastructure locations 
within the Cultural & Gathering Area Project at Lot 228.

SUMMARY

This report is tabled to the Galiwin’ku Local Authority to decide on a suitable location for the 
Cultural & Gathering Area within the Public Area space of old Lot 228.

BACKGROUND

The Minister for Local Government, Hon Chansey Paech MLA, recently approved the new 
Community Place for People (CPP) Grant program. The CPP program is an application-based 
grant that enables Regional and Shire councils to apply for funding to establish more liveable 
spaces in their communities, and deliver initiatives that make public places attractive, 
comfortable, family-friendly and peaceful places to live and work.

The Cultural Ceremony Area development and Youth Infrastructure within Galiwin’ku 
application were successful with Council granted $353,400.00 for the projects.

The Cultural Ceremony & Gathering Area project will deliver a space and streetscape that is 
attractive, accessible, and safe for people to use and enjoy. The natural design concept is 
incorporated to blend in with the natural surrounds and with a strong connection to country. 
By creating a natural looking space, it will feel like the site has been in community for a long 
time. 

GENERAL

Design concept is for reference with changes to natural asset furniture, sand as the base, the 
rock table and seating will be installed under the shade structure with in built solar lighting. 
The middle of the cultural ceremony circle will include a removable fire pit for smoking 
ceremonies. 
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The map below highlights the public area of old Lot 228 and the attachment to this report is 
provided to seek the Local Authorities input on a suitable location within this boundary for the 
project.

ATTACHMENTS:
1. Galiwin'ku Cultural & Gathering Area Location [2.5.1 - 1 page]



Location of Galiwin'ku Cultural & Ceremony Gathering Area Project 
Write a description for your map. 
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3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU
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3.1 CEO Report

NOTING PROGRESS AND ACHIEVEMENT

3.1 CEO Report
AUTHOR Dale Keehne (Chief Executive Officer)
RECOMMENDATION
That the Local Authority notes the CEO Report.

SUMMARY:

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.

GENERAL:

Launch of East Arnhem Regional Mural 

Council hosted the successful launch of the new regional mural on Wednesday 25 October. 
Yirrkala Local Authority Member Prescilla Yunupingu hosted the event, starting with the 
traditional Bungal welcome lead by Witiyana Marika. 

Gumurr Miwatj Ward Councillor Marpalawuy Marika delivered a moving opening address. This 
was followed by a short film of the making of the mural, from visiting all nine communities 
across the region to gain direction on what the mural should include, to the painting of the 
mural by children and others over two weeks. 

This film was followed by a special short film Moving Forward Together, in which President 
Lapulung, Milingimbi Local Authority Member Gangulpa Durrkay, and Galiwinku Local 
Authority Member Cyril Bukulatjpi talk through the role of Local Authorities and Council, and 
how we can help work with the two Balanda levels of government for the benefit of all. 

Engagement with Northern Territory and Australian Governments

The CEO of the Department of Chief Minister and Cabinet and a senior NIAA official met 
Council for detailed discussions of a range of issues of concern to the Local Authorities and 
Council when Council was meeting on 24 October. 

Council resolved to continue these discussions and continue to strengthen the relationship 
and outcomes that can be gained over time.

Organisational Review

As CEO I have reviewed the large amount of information and great ideas of how we can further 
improve the way we work, that has come from consultation with Council staff across all nine 
communities, and the Nhulunbuy and Darwin offices. 

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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3.2 Corporate Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.2 Corporate Services Report
AUTHOR Chloe Irlam (Governance and Compliance Officer)
RECOMMENDATION
That the Local Authority receives the Financial and Employment information as of 
31 October 2023.

SUMMARY:

This report presents the financials plus employment statistics as of 31 October 2023 within 
the Local Authority area. 

BACKGROUND:

Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also, the report details the 
number of staff against the different service areas.

GENERAL:

Employee Statistics:
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Vacancies as of 31 October 2023:

Position Level
ACDS Support Worker Level 1
Community Liaison Officer Level 1
Community Media Officer Level 1
Community Night Patrol Officer Level 1
MSO – Temporary Garbage Truck Driver Level 1
Youth Sport & Recreation Worker Level 1
Youth Sport & Recreation Worker Level 1

The report author does not have a conflict of interest in this matter (Section 179 of the Act)

ATTACHMENTS:
1. INCOME AND EXPENSE Galiwinku [3.2.1 - 1 page]
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3.3 Technical & Infrastructure Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.3 Technical & Infrastructure Services Report
AUTHOR Shane Marshall (Director of Technical and Infrastructure Services)
RECOMMENDATION
That the Local Authority notes the Technical and Infrastructure Services report. 

SUMMARY:

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure Directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2023-2024 Annual Plan. 

BACKGROUND:

As part of the Annual Plan, there were a range of tabled projects and initiatives, later approved 
by the Local Authorities and Council for the current financial year. 

Each meeting will have updates associated with the Annual Plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. The information below 
covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services. 
112 – Support Fleet and Workshop Services. 
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management. 
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – Municipal Services/Public Works & Infrastructure Services.

GENERAL:

108 – Veterinary and Animal Control Services

Reporting month/period: September-October 

Overall comments:

 Galiwin’ku received 3 weeks of veterinary visits:
 28 August-1September – Dr Tania.
 4-15 September – Dr Gen and two students from Melbourne University.
 Dr Gen from Melbourne University brought her family (husband, mum and 15 month old 

daughter). Our program is trying to promote flexible work conditions. We were so happy 
to have Gen and her family in Galiwin’ku to assist our program.

 Galiwin’ku has been very well serviced this year, yet there are many litters of puppies so 
dog numbers have increased. Many people are requesting food and the prices at ALPA 
are very high. The AMP team is looking at ordering in subsidised dog food to sell in 2024. 
Many people are declining de-sexing so the plan for 2024 is to focus on further education 
to encourage the uptake of de-sexing operations.
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 Overall the animals are healthy and generally well. 

 The next veterinary visit is from 21-23 November by Dr Tania and Sarah. This will be the 
last vet visit for 2023.

Service Delivery Table:

AMP Delivery:
Galiwinku

This period of 
reporting 

Calendar 
Year to 
date

Last year’s Annual 
delivery 

Dogs Desexed 29 60 25
Cats Desexed 9 32 16
Community consultations 23 97 183
Remote/Phone consultations 12 46
EARC Veterinary Cabinet 
medication dispensed 8 34
Minor procedures/other surgeries 8 37

N/A*

Parasite Treatments 188 644 188
Euthanasia 2 11
Private practice consultations 
(Mainland) 8 41

N/A*

TOTAL Engagements 287 1002 412
*N/A – new reporting system so some data is not applicable 

Concerns/Challenges:

 Disengaged owners with the AMP team – many people wanting to sell puppies and not 
de-sex their animals, leading to a population spike.

Staff Education/training activities:

 Dr Maddy attended the ‘Big Hairy People and Animals Conference’ on the Gold Coast in 
October. This conference was the AIAM (Australian Institute of Animal Management) event 
that is held every two years. The main theme was ‘breaking down barriers’ and topics 
included community engagement, supporting disadvantaged pet owners keeping 
themselves and their pets healthy and dog behaviour and aggression.

Community education activities:

 Dr Gen and students attended the Child Protection/Women’s Health Week Celebration 
Event on Tuesday 12 September. They gave out free flea shampoo packs to grateful 
owners, sold dog and cat food and spoke to many locals about the health of their dogs 
and cats and the benefits of this program.

 Dr Gen presented to the mums at FaFT on Monday 11 September about zoonotic diseases
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Dr Gen at FaFT & Melbourne uni students assisting Dr Gen at Child Protection event 

Award Winners:

 Wonderful news to share at LA meeting: The AMP team are thrilled to announce that our 
program won the award for best 'Regional and Remote Animal Management Program or 
Initiative'. This is a nationally recognised award from the Australian Institute of Animal 
Management and the team is so proud of the work they do to help our families and their 
animals in the East Arnhem region. 

 
Dr Maddy at the AIAM Conference accepting the award for the EARC Animal Management Program

Follow-up list for next visit:

 The main focus in 2024 will be on de-sexing. We have seen an explosion in animal 
numbers over the past 18 months

 Dog with dog fight wounds able to be treated with medication from the AMP First Aid 
Cabinet prior to surgery.

116 – Lighting for Public Safety

RFQ T23-203117.1 Galiwin’ku Maintenance of Public Street Lights
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NT Electrical Group have been engaged to undertake the repair and maintenance of faulty 
public streetlights which comprise the complete replacement of non-functioning LED street 
light heads with new LED street light heads throughout the street lighting network in Galiwinku.

Project Status: Audit complete, works have not commenced yet.        

Buthan Street Subdivision Maintenance of Public Street Lights

NT Electrical Group have been engaged to undertake the repairs on existing faulty streetlights 
which include the replacement of a rag bolt footing assembly and pole, following onsite test 
and fault finding assessment. 

Project Status: Audit complete, works have not commenced yet.

Update on ETA arrival of new supply of Gecko lighting LED streetlights to various 
communities:

 Procured order for the supply of 150 x new Gecko lighting LED streetlights from 
supplier on 16 August 2023.

 Tentative arrival at Darwin Seaswift depot via road freight on 21 November 2023.
 Approximately 1 – 2 weeks to arrive various communities, earliest ETA week beginning 

4 December 2023.

          
Red marker indicates non-functioning street lights – 33 x faulty street lights
Light purple marker indicates non-functioning street lights (underground powerline) on Buthan Street 
Subdivision – 13 x faulty street lights

118 – Local Road Maintenance & Traffic Management

T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and Drainage 
Program

 Maintenance grading of unsealed roads.
 Maintenance of unsealed road shoulders.
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 Actual works commencement date: 25 August 2023.

 Actual completion date: 22 October 2023.

 1st round maintenance grading – 100% complete.  
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119 – Local Road Upgrade and Construction

T22-203417.1 Galiwin’ku Design, Supply, Install and Construct Pedestrian Culvert Crossing 
Updates

Completion date: 22 September 2023

      

Community Road 
Name

Description of Works

Design, supply and install / construct an elevated 
pedestrian culvert crossing with handrails and all 
associated erosion protection works adjacent to existing 
concrete floodway

Construct approximately 26.5 lineal meters of reinforced 
concrete pedestrian pathway to join-up with existing 
Stage 2 Pedestrian Pathway as shown in Appendix A

Galiwinku

Off 
Burmala 
Street

Supply, installation, and commissioning of one (1) x 
Green Frog Systems GFS-200 solar light (wind region C 
specifications) adjacent to proposed elevated pedestrian 
culvert crossing
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T23-203317.1 Galiwin’ku – Gawa Access Road Gravel Re-sheeting

Actual practical completion date: 1 November 2023.

Works progress: 100% practical completion.

    

 Galiwin’ku – Additional Minor Civil Works

 Actual works commencement date: 20 September 2023.
 Expected completion date: 16 October 2023.
 Works progress: 70% complete.

Completed works to date:

 Gawa acc road washout patching located at northern side of Elcho Island airport.
 Dhambala access road patching.
 Ngayawilli access road.
 Ngayawilli access road additional drains establishment.
 Barge acc road patching on sandy section.
 Beach acc road patching additional drain establishment.
 Cultural hunting tracks – Tenby, Red Cliff, and Link Road.
 Emu Landing. 
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Remaining works:

 Dakurrwa (Roger Creek).
 4th Creek, Muramura Point and Bambi – cultural hunting tracks.

          

    

Installation of Two Metal Speed Humps and associated Signs on Wakirana Street 

BV Contracting have been engaged to undertake the installation of two metal speed humps. 
and all associated speed humps signs on Wakirana Street.

Works Status: 80% complete.

Remaining works: 

Installation of 2 x speed hump signs:
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Line Marking Training and Reinstatement on all sealed road intersections.

Titan line marking training delivered by Trefoh Cunnah from Palmerston Paint, was held on 
Thursday morning, 19 October at the Galiwinku Municipal Services yard for the local Galiwinku 
Municipal Services crew.

The local Galiwinku Municipal Services team commenced line marking reinstatement of all 
sealed road intersections on Monday morning, 30 October 2023.

Expected completion date: Monday, 4 December 2023

Remaining works:

 Pedestrian (zebra) crossing on Wakirana Street
 Reinstatement of bus stop line marking on Wakirana Street
 Reinstatement of transverse lines – hold line (give-way lines) on sealed road 

intersections.

Progress photos:

     

122 – Building Infrastructure Services

Multi Community – Ramingining, Gapuwiyak and Galiwin’ku Staff Housing Fencing Security 
Upgrades

 TW Fencing have been engaged to complete fencing upgrade works across Ramingining, 
Gapuwiyak and Galiwinku.

 Galiwinku – Works are 100% complete.
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Lot 95 Galiwin’ku – New Security Fencing

Galiwin’ku (Lot 85 and Lot 95) – Structural Repair Works

 WSP provided Structural Condition Reports for Lot 85 and Lot 95 Galiwin’ku (all staff 
housing) in 2020. These reports highlighted several items of Low, Medium and High risk 
which must be attended to maintain the structural integrity of each house.

 Request for Quotes have been sent out for Structural Engineering services, due Friday 13 
October.

 Lot 85 & Lot 95 Galiwin'ku - Portion of Structural Conditions Report

Lot 97 Galiwin’ku A & B (Staff Housing) – New 1800mm High Fence and Refurbishment

 The work for this project includes new 1800mm high chain wire mesh fence and staircase 
refurbishments.

 Works are 100% complete.
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Lot 97 Galiwin’ku: New 1800mm high fence line & refurbished stairs

Lot 290 Galiwin’ku (Staff Housing) – Refurbishment Works

 The scope included refurbish water damaged areas of the house such as bathroom, 
lounge, and bedroom wall and ceiling linings.

 Refurbishment of staircases and floor joist underneath the bathroom floor.

 Replacement of front veranda floor joist and decking. Internal paint work in all rooms.

 Deep clean and pressure wash the concrete area.

 Works are 100% complete.

  
Lot 290 Galiwin’ku – Renovated.

Lot 332 Galiwin’ku – New Security Fencing

 New security fencing required due to the high safety risk of exposed communication 
tower. Security fencing to be purpose made welded steel, like the Galiwin’ku office.

 Works are 100% complete.

     
Lot 332 Galiwin'ku - New Security Fence.

Galiwin’ku (Lot 315 and Lot 332) – Demolition Works

 Works will include the demolishment of two redundant buildings on Lot 315 (Gym/Old 
Toilet Facility) and Lot 332 (Old BRACS), installation of new power supply and electrical 
connections, and installation of new security fencing to the communications container on 
Lot 332.

 The works for these two lots have been combined for efficiencies.

 Tenders for works received were significantly over budget. Proceeding with works is 
pending the review of budget.
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Building & Old BRACS to be demolished with communications container & tower to remain with fence.

Lot 51 Galiwin’ku (Animal Control and Mechanical Workshop) – Re-flooring 
and Painting Works

 AEC complete re-flooring and painting works in the Municipal Services workshop.

 Works are 100% complete.

        

Lot 51 Galiwin’ku – Flooring works complete.

All Lots Galiwin’ku – Electrical Compliance

 Received tenders were significantly over budget. Proceeding with works is pending budget 
review.

Lot 301 Galiwin’ku (Staff Housing) – Duplex

 Demolition and capital rebuild. Request for quotation to complete design, project 
management and superintendency has been publicly advertised and is awaiting 
responses.
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129 – Waste and Environmental Services

WS 2244-01 - Manage Landfill / Transfer station operations in Galiwin'ku, Gapuwiyak, 
Milingimbi, Angurugu, Umbakumba, Milyakburra, Yirrkala, and Ramingining.

Table 1 below illustrates whether the landfills and transfer stations have complied with 
Council’s Environmental Management Plan requirements for the month. Currently, Yirrkala 
Gunyangara and Angurugu do not require reporting, however, once transfer stations are 
established these three will also start reporting. As can be seen in Table 1. Galiwin’ku has 
completed its Environmental Compliance every month for the 2023-24 Financial Year to date. 

Table 1. Landfill/Transfer Station Environmental Compliance

FY 2023-24 Monthly Environmental Compliance
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Angurugu WTS n/a n/a n/a n/a

Umbakumba WMF � � �

Milyakburra WMF � � �

Ramingining WMF � � �

Milingimbi WMF � � �

Gapuwiyak WMF � � �

Galiwin''ku WMF � � � �

Yirrkala WTS n/a n/a n/a n/a

Gunyangara WTS n/a � � �
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Plate 1. Scrap Metal Stockpile Galiwinku
WS 2244-02 - Undertake and report on the removal of recycling streams within each 
community location.

The table below illustrates materials recovered and transport back to Darwin for recycling so 
far, this financial year. So far nine different recyclable materials streams have been recovered 
from the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY24. As Table 2 illustrates, 
Galiwin’ku has sent batteries, drinking containers, e-waste, fire extinguishers, gas bottles, 
household batteries, and mobile phones back to Darwin for recycling so far this year. 

Table 2. Resource Recovery up to 30 October 2023

Angurugu Umbakumba Milyakburra Ramingining Milingimbi Gapuwiyak Galiwinku Yirrkala Gunyangara

Batteries 0.9 t 1.025 t 2 boxes 1 box 3.104 t 
+ 2 boxes

CDS 
(Containers) 1,929 1,883 1,300 12,325 11,455 42,628 52,566 11,326 8,327

Damaged 
Bins 2 Pallets 0.446 t

E-Waste 2 Pallets 2 Pallets

Fire 
Extinguishers 1 Pallet

Gas Bottles 1 Pallet
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Household 
Batteries 10 kg

Mobile 
Phones 10 kg 5 kg

Plastics 2 Boxes

Printer 
Cartridges 7.84 

Scrap Metal 84.40 t

Tyres 60 101 + 1 container 99 84

Waste Oil 2,460 L 820 L

White Goods

WS 2777 - Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program.

This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of every 
month across the nine communities. The results for FY24 by community can be seen in the 
project dashboard below. 152,224 containers have been collected to start off FY24, with 
52,566 begin collected at Galiwin’ku. 

The goal of the program is to hold monthly depot days in Angurugu, Umbakumba, 
Ramingining, Milingimbi, Gapuwiyak, Galiwin’ku and Yirrkala and every second month in 
Milyakburra and Gunyangara.

As can be seen in the table below, no community achieved these results for the 2023-24 
financial year. 

Table 3 - Community Depot Days held for 2023-24

Community Depot/Collection Days 
for FY24

Total Containers 
Collected

Angurugu 1 1,929

Umbakumba 1 1,883

Milyakburra 1 1,300

Ramingining 1 12,325

Milingimbi 2 11,455
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Gapuwiyak 2 42,628

Galiwinku 2 52,566

Yirrkala 1 11,326

Gunyangara 1 8,327

Totals 11 133,694

WS 2244-05 Galiwin’ku Landfill site remediation and site remodeling

Over the last few years, the Galiwin’ku Landfill has experienced increased construction waste 
due to the development of several new subdivisions and demolitions of old buildings. This has 
resulted in a significant buildup of construction waste and scrap metal at the landfill. That is 
starting to inhibit the Municipal Teams ability to manage the site. 

As the images below show, many contractors and residents have been dumping this bulk 
waste in incorrect locations which is now starting to cause access issues to the appropriate 
dumping sites. 

Project Status – Ongoing

Plate 2. Galiwinku Landfill Layout
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Plate 3. Incorrect dumping of construction waste on side of access road

  
Mix construction waste stockpile dumped in wrong location & ELV Cars starting to encroach on access road.

WS-2970 Asbestos Remediation Project – Galiwin’ku 

The first legislative step in any remediation project is to conduct a formal Preliminary Site 
Investigation (PSI). The PSI is a desktop study that informs the historical context of the site 
and assesses the potential contaminants that will require investigation. The first 
recommendations from this report were to try to get access to the PWC water bore 
(RN0363989) near the site to conduct some water sampling before moving forward with a 
Detailed Site Investigation. 

The council have reached out to PWC to obtain access to the water bore, however, to date 
they have received approval to either gain historic water quality data or access to take samples 
for analysis. 
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Location of PWC Bores              Water Bore location                     Water Bore Capping and Lock

WS 0002 – Community Awareness and Education 

Initiative 1. Container Deposit Scheme - ONGOING

Initiative 2. Mobile Muster – ONGOING

Initiative 3. Clean-up Galiwin’ku Week 2023 - COMPLETED

Initiative 4. Cash 4 Trash

Due to the success of Cash 4 Trash in Milingimbi in 2022, Council is also looking to roll out 
the program in Galiwin’ku to try to reduce the amount of litter in the community. Waste Services 
are hoping to start the program in mid-2024 and then align it to the Quarterly Clean-Up weeks 
moving forward. 

Initiative 5. Two Year Litter Strategy – IMPLEMENTED across all nine communities

Initiative 8. Social Housing Bin Stands - COMPLETED

Based on the initiative in Milingimbi, Waste Services has purchased dual bin stand systems 
for community houses in both Yirrkala and Galiwin’ku. The purpose behind these purchases 
was in response to ongoing complaints by residents that dogs and other wild animals were 
knocking their bins over between collection days and spreading rubbish around the 
community. 

The solution that was devised was to develop unlocked dual bin stands suitable for the 
Council’s 240L purple wheelie bins. Based on current rate information, 100 stands were 
bought for Yirrkala and 200 for Galiwin’ku, with HDA Contracting in Yirrkala and AEC (Arnhem 
Electrical Contractors) in Galiwin’ku. 

To date, all 300 stands have been installed across Galiwin’ku and Yirrkala and 
Waste/Municipal Services have made several community education visits to supply further 
information on why/how to utilise the stands. 

Due to the new sub-division being built, AEC have identified an additional 60 houses will 
require bin stands to complete the project. Waste Services are currently assessing project 
needs and budgets to determine whether this can be completed in this financial year. 

Initiative 9. KAB NT (Northern Territory) Community Visits - COMPLETED

WS 0004– Litter Management 

Bi-annual audits are in the planning stages for the FY24 Financial Year. Once audits have 
been completed, results will be provided to Council. 

As well as hot spot audits, Waste Services are also rolling out Monthly Litter Rating Audits for 
all communities to be able to develop an understanding of community trends around litter as 
well as supply an avenue for our Council Operations Managers to report litter issues, provide 
strategies and report of implementation of strategies.  

In Milingimbi, the MS (Municipal Services) Team have been utilising the Litter Master 9000 
vacuum to aid with litter management on the streets, road verges and fence lines around 
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Milingimbi. The council is looking at repairing a similar machine currently in Yirrkala and 
barging it over to Galiwin’ku to aid with their litter management strategy.

Project Status – Ongoing 

  
MS Team using the Litter Master      Litter Management at Milingimbi

WS-0006 Wetlands Management 

The first step in Councils approach to wetlands management has been to engage a consultant 
to help in the development of three strategic Wetlands Management Plans for Yirrkala, 
Galiwin’ku and Gapuwiyak (Lake Evella). EcOz Environmental have been awarded the 
contract and have started the desktop assessment and liaising with the various Indigenous 
Ranger Groups to help in access and surveys. 

EcOz conducted the site assessment at Galiwin’ku was on the 18th and 19TH October with 
the Gumurrr Marthakal Rangers. Isaac Jansens (Learning on Country Coordinator) and senior 
students from the high school also aided the assessment for a few hours on the first day. 

The key management issues onsite are: 
• Weeds – it was difficult to record weeds due to the recent fire. Weeds were only 

observed in areas with no recent fire, i.e., along the roadside at the west end (near 
beach) and near cemetery. There are likely to be many more weed infestations across 
the site. 

• Pest animals - Cane Toads major issue (no Northern Quolls on island and from 
discussion with Rangers there are no to minimal monitor species present). Rangers are 
keen to do toad tadpole trapping (this may be difficult in very big freshwater wetland). A 
major biosecurity issue for other nearby islands that do not have toads (Wessell Islands 
still keep mammals / monitors). No sign of pigs at the wetland of interest but there is a 
severe issue at the nearby Bible Camp wetland. Cat control should also be considered 
across the island but also a major initiative to desex and control domestic cats in town 
should be undertaken as they are also likely to be roaming into the wetland and 
predating on native fauna. Domestic dogs also roam freely around the town and would 
likely be predating upon fauna. 

• Fire - burnt annually. Some areas look particularly degraded due to frequent fire and 
areas supporting Melaleuca species and Lophostemon heavily affected with dieback 
from fire. Mosaic fire, fire exclusion around wetter vegetation communities, earlier fire if 



MEETING OF LOCAL AUTHORITY 23 NOVEMBER 2023

-58 of 69-

necessary. Fire is likely to exacerbate the impacts of feral cats / dogs and creates ground 
disturbance for weed invasion. 

• Rubbish dumping / litter / pollution- dumped clothes in water at west end, rubbish bags 
etc. in water. Stormwater run-off from town highly likely to carry rubbish, pollutants every 
wet season etc.

• Hydrological – historic impacts from pumping water and dug channel / pipe (east to west 
direction). The excavated areas allow deeper pools of water to be kept for longer 
throughout the dry season. The water level within the wetland was much higher than 
normal according to the rangers and is likely due to the continued recharge of the 
wetland from groundwater (from the previous wet season). 

• Sacred site – maintain cultural values along the southern side of the wetland. 
• Threatened species – No records of threatened flora and fauna species around the 

wetland in the atlas.  Mammal populations on islands are likely severely impacted by fire 
/ cats / toads etc. Monitor lizards – impacted by toads.  A full discussion will be provided 
in the management plan. 
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Aerials of Wetland. 

         
Rangers setting the drone up for aerial images               Damage from feral pigs at bible camp 

169 – Municipal Services/Public Works & Infrastructure Services

October - Snap Send Solve Reporting
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Wet Season Preparations

 Chemicals for Weed Spraying have been ordered for all communities leading up to the wet 
season.

 Municipal Services Supervisors are ensuring that all chainsaws are maintained, and spare 
parts are available. 

Line Marking 

Training was completed in October with the team currently line marking throughout the internal 
road network.

       

Municipal Team Photos

             
Rubbish Collection                        Clean up of EARC asset to remove fallen tree

Oval 

 Oval Lighting Towers eswitch app and four lights reported faulty are now working 
 External contractor to inspect irrigation system – large scope of work
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Galiwinku Cemetery - Request for Power Service

Expression of Interest Lodged has been lodged with Power water on 7 November 2023 for the 
provision of a new power service at the EARC cemetery in Galiwinku with works to include a 
power pole with 2 double 240V pier points for additional lighting and PA usage during funerals.

  

ATTACHMENTS: 
Nil
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3.4 Council Operation Managers Report

NOTING PROGRESS AND ACHIEVEMENT

3.4 Council Operation Managers Report
AUTHOR Melissa Jones (Council Operations Manager – Galiwin'ku)
RECOMMENDATION
That Local Authority notes the Council Operations Report.

SUMMARY:
 
This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members.
 
BACKGROUND:
 
In line with Guideline 1: Local Authorities; it is a requirement for a report to be included on 
service delivery issues in the Local Authority area.

GENERAL:

Council Delivery Service
 
On 18 October I went to Darwin for a conference held by Australia Day Council. The Council 
Operations Manager from Ramingining and Gapuwiyak also attended. It was a great 
experience to meet people from other Councils and learn about how we all operate differently. 
There were guest speakers throughout the day, and it was inspiring learning about their 
stories, where they came from and how they got to where they are today.
 
On the 25 November there will be a concert at the outdoor basketball court, Electric Fields will 
be playing. Galiwinku Women’s Space (GWS) along with the Remote School Attendance 
Strategy team (RSAS) have initiated and funded this concert, which all stemmed from the 
sister girls. I, alongside Lilly and Dan from the Youth Sport and Recreation (YSR) team have 
been working with GWS and RSAS to coordinate the event and organise logistics leading up 
to and on the day. The day of our Local Authority Meeting, the YSR and GWS team will be 
doing a bush trip with the sister girls and there will be other events throughout the week leading 
up to the concert.
 
We are seeing some exciting changes in our office, the first one being additional pigeonholes 
in the Post Office area. This has been a long time coming, and I am excited to rearrange and 
dispose of some filing cabinets. The office corridors will also be getting an uplift with some 
fresh paint as well as a tea and coffee station in the office conference room.

Community Night Patrol
 
This month we welcomed Graham back to the team after Nathan resigned. He had transferred 
to Aged Care over a year ago and has now transferred back to the Community Night Patrol 
team. The team also received a new Hilux with a cage that has the same artwork as the van. 
Unfortunately, in its first week of use, someone threw a rock at one of the back windows and 
smashed it. The team did some training with NAAJA while they were in community for Court.
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Aged Care
 
Unfortunately, our Aged Care team have been suffering with staff shortages recently. There 
have been various events organised with other Council departments that they have been 
unable to participate in due to staffing. They were however able to do a bush trip with the 
Youth Sport and Recreation team when they went to Ngayawilli and did some hunting, 
cooking, and sharing our stories. They are trying to work with Community Development 
Program (CDP) and implement the Host Agreement to gain additional workers.

YSR, Aged Care and clients at Ngayawilli

Aged Care staff making damper
Child Care
 
We welcomed Brandy Baldry to the Child Care team in October, she has been a great addition 
to the team and has already developed meaningful relationships with the children.
 
On 31 October, Child Care did a trick or treat with stakeholders around community for 
Halloween. The kids all dressed up and had little buckets to take around with them. Among 
the stakeholders visited were ALPA stores, CDP, Police, Women’s Space, RSAS, Post Office, 
Baby Hub and Yalu Aboriginal Corporation (Yalu). Connected Beginnings assisted this 
excursion by supplying and driving the rainbow bus to transport the kids and their parents 
around.
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Constable Haart handing out lollies on Halloween

Constable Haart showing the kids the lights and sirens

 
Youth Sport and Recreation
 
As always, our Youth Sport and Recreation team have been remarkably busy with the various 
programs they run and the different organisations they work with. From 8 to 10 November, 
they ran a men’s bush camp with Yalu, Police, School, and Rangers for at risk youth and 
young men. This event was held at the other end of the island, involving hunting, education, 
and engagement with the youth. The team will be able to touch more on this during their report. 
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Municipal Services

The Municipal Services team has doubled in size since the beginning of the year, which is 
really exciting for the community to have extra hands-on deck. They have been busy 
supporting the removal of trees being cut down, clean ups around community, marking lines 
along the road and supporting ceremony preparations.

ATTACHMENTS:
Nil
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